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Agenda

Â iPlannerToday

Â New Economies influence on Supply Chain

Ç Outsourcing Economy

Ç Gig Economy

Ç Sharing Economy

Â Planning Best Practices

Â Q&A



Confidential 3

Maximize profitability through 
better operations 

Production

Material, Capacity, Efficiency

Statistical Forecast, Consensus  
and collaboration with ease

Demand

Analyze, Predict, Shape

Supply & Demand matching 
across your global supply chain

Supply Chain

Buy, Make, Sell

Enable real-time, cross-functional 
decision-making

S&OP

Quantify, Evaluate, Decide

Evaluate operational and financial 
impact of supply chain scenarios 

Strategy

Scenarios, Risks, Opportunities 

InSyncoffers a full compliment of solutions for Sales, Operations, 
Procurement and Fulfillment Management

iPlanner: Supply Chain Simplified

Supply Chains are complex. Software should be simple to use. 
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Analyze, Predict, Shape

Just a number? Your forecast has 

consequences.

Demand
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Simultaneous consideration of supplies and resource constraints within the 
supply chain result in feasible plan, lower costs, optimal performance that 
allow for a improved service to customers

iPlanner enables superior Supply Chains today

Contract 
Manufacturing

Monetize the supply chain plans and understand the financial implications of 
decisions and impact on performance

Cost savings by optimizing inventory across multiple levels in the 
supply chain considering lead times, demand patterns, variability 
and alternate paths 

Plan and manage production 
loads to identify bottlenecks 

that will cause fulfillment 
delays 

Demand driven forecast 
generation, demand 
management and 
demand analytics 
capabilities

Bulk
Manufacturing

Final
Manufacturing

Distribution 
Center

Distribution 
Center

DistributorDistributor

Customers

Plan & Track System 
Performance

Customers

ƛtƭŀƴƴŜǊ ŀŘŘǊŜǎǎ ǘƘŜ ǇƭŀƴƴƛƴƎ ƴŜŜŘǎ ƻŦ ǘƻŘŀȅΩǎ ŎƻƳǇƭŜȄ ǎǳǇǇƭȅ ŎƘŀƛƴǎ ǘƘǊƻǳƎƘ ƛǘǎ ǎǳǇŜǊƛƻǊ ƻǇǘƛƳƛȊŀǘƛƻƴ ŀƴŘ 
flexible model that allows organizations to understand and manage cost and service levels trade-offs to deliver the 
best supply chain performance

Suppliers
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Production

Material, Capacity, Efficiency

Ready to produce more for less?
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iPlanner drive Supply Chain Efficiency 

Contract 
Manufacturing

Bulk
Manufacturing

Final
Manufacturing

Distribution 
Center

Distribution 
Center

DistributorDistributor

Customers

Customers

iPlanner proactive solutions result in superior supply chain performance, lower cost through optimized and 
feasible plans that drive improved service to customers and link operational performance and with financial 
results

Suppliers
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Buy, Make, Sell

An inefficient supply chain is costly 

ƽƛÁÎÄ ÃÁÎ ÓÍÅÌÌ ÂÁÄƾƚ 

Are you ready to refresh yours? 

Supply 
Chain
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How can I support my key 
ŎǳǎǘƻƳŜǊΩǎ ǳǊƎŜƴǘ ǊŜǉǳŜǎǘ 
to expedite and change 
their order?

Strategic & Operational Capabilities

Can I take on new business 
and what is the impact on 
my existing orders, service 
level, utilization, cost, 
profitability, due dates?

Growth

What is the impact on 
profitability if I change my 
supply chain network or 
outsource part of my 
manufacturing? 

Profitability

How can I proactively 
manage new product 
introductions that 
maximizes sales and 
minimize E&O inventory? 

Product 
Launch

How can I ensure we 
maximize throughput and  
optimally manage my 
available resources?

Optimize

What is my decision cycle 
time to quickly respond to 
changes in the business 
climate?

Rapid 
Response

Customer 
Focus

iPlanneraddresses your needs today and plan for tomorrow

Ready to supercharge your business?
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Quantify, Evaluate, Decide.

)ÓÎƦÔ ÉÔ ÔÉÍÅ ×Å ÔÁËÅ ÔÈÅ ÍÏÎËÅÙ 

business out of the S&OP process?

S&OP
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End-to-End Supply Chain Synchronization

maximize sales through 
replenishment and management

enable sales through iPlanner
supply chain solutions

Accelerate Sales

Stockout prevention

Power Merchandising

Demand Management

Supply Chain Management

Optimize Production

Replenish

Merchandise Production

Supply Chain

Demand

StrategyAnalytics

Synchronize, analyze and 
reconcile sales & 
operational plans.

Generate forecast, 
manage demand and 
demand analytics

S&OP
Report

Evaluate impact 
and financial risk of 
supply chain 
scenarios 

Proactively manage material and 
capacity across multi-tier supply 
chains

Optimize production and 
maximize throughput

Inventory accuracy 

and Performance

Record performance  

about brand by location

Maximize sales 

by intelligently 

allocate product

freshness and manage

code date expiration

Proactively 
replenish shelf with 
supply

To maximize product sales requires a comprehensive supply chain solution that manage your 
supply chain to ensure product availability from supplier to customer

Our innovative solution synchronize supply chains and maximize sales by helping companies manage 
the right product at the right place at the right time for a lower cost

Product 

Freshness

Help staff understand 

what products 

are doing 

including 

predicting and 

identifying lost Sales



Confidential 12

Scenarios, Risks, Opportunities. 

There are many paths forward. 

Want to quickly compare impact?

Strategy


